
Franchising has helped lots of people to start  
their own business. It gives you all the benefits  
of running your own business, plus the security  
of being associated with an established brand. 

Here are just some of the things that experience  
tells us you might want to consider if you’re  
thinking about becoming a franchisee.

Get an overall picture of the franchisor company: 

   Check out how they support their franchisees

    How long has the business been operating?

   Are they a member of the British Franchise Association 
(bfa)? We work closely with the bfa as it’s the only 
voluntary self-regulatory body for the UK franchise 
industry. It has a standards-based approach to 
membership so it’s important to understand why  
a franchisor might not be a member

    Ask what help they may offer in terms of  
site location, the preparation of your business  
plan and market research 

Find out about the franchise network:

   How many franchisees are there? Get a list and talk  
to as many of them as possible to find out more about  
the franchise

    Do they have a good website? A website represents  
a brand and can tell you a lot about the franchise 

    Have any franchisees been unsuccessful?  
Try and find out why

    Has the company run a successful pilot operation?  
If so, what made it successful? 

    Do any franchisees run more than one outlet?  
If so, what’s contributed to their expansion?
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Take a deeper look at your franchise: 

  The competition within your proposed area  
in terms of price, delivery and service

  The market for the product or service in the proposed area

  The size of the area you’ll have exclusive rights over

  Any minimum sales levels which the franchisor may impose

Look at what else the franchisor provides: 

  Do they also offer marketing support, training  
accounting facilities, technical advice, research  
or new product development?

  Will you get up-to-date product information? 

  Do they provide development and the introduction  
of new products to the network?

  Do they provide national and/or local advertising and 
promotional activities?

  Do you get an operations manual?  
The operations manual most franchisors offer can give  
you the know-how needed to operate that business

Some of the financial considerations:

  What’s the total cost of the franchise package  
and does this include the initial franchise fee?  
What does the package include and exclude?  
Can you afford this or do you need to consider  
financial support to cover the start-up and  
working capital costs?

  How much is the ongoing management services fee? 

  Does the franchisor supply goods at cost or are they  
part of your fees?

  Have you reviewed the franchisor’s cash flow and  
profit forecasts?

The franchise contract:

  Make sure you get a copy of the franchise contract and 
have it assessed by a specialist lawyer affiliated to the bfa

  Check the length of the contract and your right to renew it. 
Is there a renewal charge?

  Does the contract:

 • guarantee exclusive territory to each franchisee?

 •  confirm the franchisor’s provision of training and support?

 • impose restrictions on equipment and suppliers?

 •  state whether the business can be sold? And if so,  
under which terms and conditions?

 •  include minimum sales or performance requirements?  
And if so, what happens if you don’t reach them?

 •  state the circumstances under which the agreement  
can be terminated?

 •  specify who is responsible for providing advertising  
and promotional support?

Important information

If you call us, we might record the call.

We don’t warrant, endorse or recommend any franchise/licence/lessee opportunity. If we agree to lend to help you purchase a franchise/lease, 
that shouldn’t be taken to mean that we approve the opportunity in any way. Similarly, if you are given this document along with any material 
produced by a franchisor/lessor, that doesn’t mean we’re approving them. We always recommend getting appropriate independent professional 
advice when you’re looking at any part of franchising/licensing.
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Security may be required. Product fees may apply. Over 18s only. 

ANY PROPERTY USED AS SECURITY, WHICH MAY INCLUDE YOUR HOME, MAY BE REPOSSESSED  
IF YOU DO NOT KEEP UP REPAYMENTS ON A MORTGAGE OR OTHER DEBT SECURED ON IT

Find out more 
 
Our team of franchise specialists are  
here to help you. For full details of  
our franchise support, log on to  
business.natwest.com/franchising-expertise 
or speak to your relationship manager or call  
our franchise team on 0800 092 9117,  
Typetalk 18001 0800 092 9117.

Telephone lines are open Monday to Friday 9am-5pm  
(excluding bank holidays). Calls may be recorded. 
 

You can also get more information by calling  
in at your local branch. 

The British Franchise Association is another  
useful source of information. You can call them  
on 01235 820470 or visit thebfa.org
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